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15 500
persons pieces

Manual assembly

8 800
persons pieces

Assembly on the line

2 200
persons pieces

Manual assembly

1 400
persons pieces

Assembly on the line

We implement responsible production and optimise stock management while prioritising development and coopera-
tion with suppliers, especially those operating in the local and domestic environment.

1.	 Programme for the development of cooperation with suppliers

Suppliers 2020 2019 year/year dynamics [%]

Total number of suppliers, including:
1.	 Cooperators (service providers), including:

domestic
foreign

indirect import
2. Other suppliers, including:

domestic
foreign

indirect import

7 453    
3 050    
2 765    

280
5

4 403
3 581

788
34        

7 855    
3 460    
 3 233    

 227    
 -    

 4 395    
 3 478    

 824    
 93        

95%
88%
86%

123%
-

100%
103%
96%
37%

Purchases
Share of purchases from domestic suppliers in total purchases [%] 62,4% 61,7% -

2.	 Process automation

Apator Group consequently optimises internal processes, each year allocating considerable funds for automation and robo-
tisation of production processes in order to increase scalability of the production. Investments in 2020 mainly concerned 
the Water & Heat and Electricity segments. 

Total CAPEX for power/process efficiency improvements is given in the table above / see: CAPEX investment expenditures 

Examples of investments in this area in 2020 included:
	� Apator SA: semi-automatic assembly line for OTUS meters, automatic assembly  PBS, ARS rails, automation of assembly 

operations, e.g. automatic filing and rotation of electronic boards, selective soldering, etc. 
	� Apator Powogaz Group: automation of assembly of water meter elements, process of legalization of residential water meters, 

assembly of SMD boards, automation of operations e.g. packaging, storing of products, cleaning and disinfection of products, 
device for visual inspection etc. 

	� Apator Metrix: automatic assembly of a nipple (a connector in the form of a short externally threaded pipe used for pipe con-
nections in gas installations), palletising system, leakage tests, etc.

Investments in the automation of key areas – Apator SA
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Apator Group manufacturing companies set high standards regarding effective management of resources, raw materials 
and utilities and strive to minimise the negative impact of their activity on the environment. We use and implement new 
technologies and processes that are optimised in terms of the consumption of raw materials and utilities as well as 
pollution and waste. We take care of the safety of all our employees, especially those who are directly involved in produc-
tion processes and may be exposed to contaminants and hazardous substances.

7.1. ENVIRONMENTALLY FRIENDLY PROCESSES

Our priority is to deliver products safe for the user and the environment, simultaneously minimising the adverse envi-
ronmental effect of manufacturing processes and other operations.

We manage the environmental area consciously and responsibly under the Integrated Management Policies implemented 
in some of the companies within the Apator Group, including all the manufacturing companies whose level of the impact 
on natural environment is relatively the highest. Not only do we comply with current legislation, but we also assume addi-
tional obligations that arise from our high internal standards and our customers’ expectations. 

For the sake of the environment, the Group is committed to: 
	� observe the requirements of law regulations on environmental aspects, including norms of contaminations 

emitted into the air, sewage and generated waste, 
	� responsible, economical use of resources in production processes and other activities, in particular:

	– maintaining low emissions of pollutants,
	– saving natural resources and utilities,
	– sustainable waste management.

LIABILITIES RESULTING FROM CSR STRATEGY

Apator Group assumed the following liabilities in the area of key processes:

	� Product social responsibility i.e:
	– implementation of modern and proecological constructions and technologies, 
	– manufacturing products with a long life span and striving for failure-free products.

Key initiatives:
	– development of modern products and implementation of innovations,
	– attention to product quality.

	� Closer to nature - conscious and responsible environmental management
Key initiatives:

	– saving natural resources,
	– maintaining low emission of pollutants and sustainable waste management,
	– optimisation/minimisation of negative environmental impact.

	� Responsible production and optimisation of stock management while prioritising development and coopera-
tion with suppliers, especially those operating in the local and domestic environment.
Key initiatives:

	– programme for the development of cooperation with suppliers,
	– process automation.

The environmental objectives are defined and implemented through:
	� monitoring environmental aspects within the Environmental Management System (plan of objectives and tasks) 

and improving processes in terms of environmental objectives,
	� monitoring the management of the Business Strategy and CSR Strategy with regard to aspects related to the 

environmental area (reviews of the implementation of strategic initiatives, including: analysis of key internal pro-
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cesses, planning and execution of R&D operation),
	� analysis of the introduction of new materials, raw materials and technologies, purchases of machinery, equip-

ment and technological lines, taking into account environmental aspects, 
	� the budget for environmental charges (included in the operational plan), 
	� application of solutions optimising the consumption of energy utilities (i.e. electricity, water, heat and gas) in 

Apator Group companies.
	� raising employees’ awareness and sensitising them to environmental issues (educational campaigns, collection of 

batteries and electronic waste, etc.).

High quality of environmental processes is confirmed by compliance with the requirements of the PN-EN ISO 14001:2015 
standard, and the operation in the context of environmental responsibility is specified in a number of detailed internal 
regulations in force at individual Group companies, concerning, for example, electricity and utility management, waste 
management, environmental measurements, monitoring and analyses, etc. 

None of the production companies operate within or in the immediate vicinity of protected areas or areas of high biodiversity 
value, and the proper handling of the Group’s products throughout their life cycle helps to minimise any potential negative 
impact on the environment. 

Environmental processes in the Apator Group are systematically supervised and adjusted to the changing technological 
and manufacturing processes and new legal requirements. Each process identifies elements of actions that may interact 
with the environment. Apator Group manufacturing companies strive to increase the level of automation of processes 
- each year they allocate significant investment funds for this purpose. Automation serves to streamline production 
processes and optimise them in terms of productivity, costs, quality and work safety. When investing in new machines 
and technologies, each time pro-environmental premises are also taken into account as very important, i.e. reduced 
consumption of raw materials, minimisation of production waste (including elimination of hazardous waste), reduced 
utilities consumption. Modernisation of production technology also affects the reduction of environmental inconvenience 
of implemented processes and supplied products.

7.2. ACHIEVEMENTS AND CHALLENGES

Existing environmental policy achievements

In particular Apator Group manufacturing companies a number of technological and infrastructural changes have been 
introduced in order to minimise the operational impact on natural environment. 

Examples of changes and directions of investments in effective technologies in Apator Group manufacturing 
companies:

	� Starting new automatic assembly lines for ee meters and other assembly operations - increasing process efficien-
cy and reducing electricity consumption per production unit.

	� Automation of the soldering process (so-called selective soldering) - reducing fume emissions and improving 
worker safety.

	� Automation of functional testing of electronic boards for meters - shortening the test cycle, improving the quality 
and efficiency of the process.

	� Implementation of further automatic workstations in the gas meter production plant - increasing the efficiency 
of the technological process, reducing electricity consumption per production unit and reducing chemical con-
sumption.

	� Implementation of new products optimised both in terms of quality, material efficiency and manufacturing costs.
	� Consistent optimisation of production processes and successive replacement of worn-out, less efficient machi-

nery and equipment.
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Goals and challenges in the field of natural environment:

In 2021 key environmental challenges for the Apator Group include:
	� achievement of environmental indicators at levels defined in the operational plans of individual companies,
	� further investment in modern, automated machinery and production technologies guaranteeing - in addition to 

the systematic improvement of the efficiency of production processes - also the minimisation of the environmen-
tal impact of our activities,

	� planning the construction of the new headquarters of Apator Powogaz (manufacturing of water meters) taking 
into consideration the highest environmental standards,

	� raising the awareness of the market environment and employees regarding environmental challenges and effec-
tive prevention of the degradation of natural resources.

7.3. INDICATORS IN THE FIELD OF NATURAL ENVIRONMENT*

	� Saving natural resources, raw materials and fuels

Energy consumption by source 2020 2019 year/year dynamics [%]

Total electricity consumption [MWh]
Total natural gas consumption [thousand m3]
Total heat energy consumption [GJ]
Total fuel consumption (oil, diesel, petrol, LPG) [t]

11 427,0
2 453,5

20 549,6
209,2

12 268,7
2 456,8

22 642,9
303,2

93,1%
99,9%
90,8%
69,0%

Water consumption

Total water consumption [m3] 20 967,8 21 676,0 96,7%

Consumption of basic raw materials

Total steel consumption [t]
Total plastic consumption [t]
Total copper consumption [t]
Total consumption of paints, varnishes, solvents [t]

2 182,4
1 812,1
527,5

67,4

2 661,1
1 804,3

528,9
83,1

82,0%
100,4%

99,7%
81,1%

	� Indicators of energy consumption and productivity for selected Apator Group companies

Energy consumption 
indicator[kWh/PLN 
100

2020 2019

Apator SA
Apator Metrix SA
Apator Powogaz SA
FAP Pafal

1,15
1,28
0,75
2,01

1,45
1,50
0,76
2,30

Productivity [kWh/
RJR] 2020 2019

Apator SA
Apator Metrix SA
Apator Powogaz SA
FAP Pafal

5 980,66
5 452,33
3 814,60
5 245,11

5 032,95
6 130,36
3 951,28
4 915,94
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	� Maintaining low emission of pollutants and sustainable waste management

Waste generation/emission 2020 2019 year/year dynamics [%]

Amount of generated waste [kg], including:
hazardous waste

inert waste
66 430,0

1 475 
254,7

85 600,0
1 617 

910,0

77,6%
91,2%

Recycled waste [kg]
Waste disposed of [kg]

1 235 
708,0

198 648,7

1 409 
376,0

222 184,0

87,7%
89,4%

Emissions to air

Carbon dioxide emissions [kg]
NOx emissions [kg]
SOx emissions [kg]

1 238 
209,1

1 283,4
5,8

1 259 
527,8
958,6

5,6

98,3%
133,9%
103,3%

	� Optimisation/minimisation of environmental impact

Environmental charges 2020 2019 year/year dynamics [%]

Environmental charges [PLN]
Production waste disposal costs [PLN]
Charges  for recovery and recycling of packaging, electronics, 
batteries placed on the market [PLN]
Costs of physical and chemical analyses [PLN]
Costs of water consumption and sewage disposal [PLN]

108 506,4
577 985,2

 
100 294,1

19 739,5
426 260,2

137 922,5
335 306,9

 
112 213,2
21 797,7

410 957,8

78,7%
172,4%

 
89,4%
90,6%

103,7%

Environmental penalties 2020 2019 year/year dynamics [%]

Amount of penalties for negative impact on the environment 
[PLN] 0,0 0,0 -

Carbon footprint [Mg CO2/year] 2020 2019

Apator S.A.
Apator Metrix S.A.
Apator Powogaz S.A
FAP Pafal

3 399
2 699
1 405

974

3 431
2 983
1 659
1 120

* Indicators calculated taking into account selected Group companies (including all manufacturing companies) which, due to their type of operation, are 
obliged to monitor their environmental impact.

	� Indicators in the area of product responsibility and modern, pro-ecological manufacturing technologies have been presented in 
Chapter 6 „Apator Group on the market”. This applies to the following indicators:

	– Development of modern products and implementation of innovations - capital expenditures (CAPEX) and operating 
costs of R&D offices

	– Automation of production processes - expenditures on automation of production processes and lines

Educational campaigns for employees

At Apator we organise the celebration of ecological holidays such as Earth Day and Car Free Day. The initiatives build 
employees’ environmental awareness, signal the dangers of climate devastation and promote actions to counteract 
environmental damage, e.g. the use of environmentally friendly means of transport.
As part of the campaign, we broadcast educational programmes on our PA system and organise competitions to 
verify employees’ knowledge of environmental protection.
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Social aspects have key importance in the performance of business objectives of the Apator Group. Companies do not 
operate in a vacuum but are firmly embedded in local communities and rely on local infrastructure. At the same time, by 
operating on a broader, national or international scale, business interacts directly or indirectly with groups of customers, 
users of products and solutions, suppliers and cooperators.

In relationships with each of these social groups, priorities are determined by corporate values adopted by the Apator 
Group and principles specified in the Code of Ethics that are the point of reference for our actions and attitudes. 

8.1. APPROACH TO THE MANAGEMENT OF SOCIAL ISSUES

Social issues, in particular related to the relationships of the Apator Group with customers, suppliers, employees and the 
industry environment have been discussed in the previous chapters.

We understand our responsibility in relation to social environment as the contribution of Apator Group companies to 
the local social fabric, supporting the initiatives organised in towns/cities or regions where our manufacturing plants 
and companies are located.

LIABILITIES RESULTING FROM CSR STRATEGY

Apator Group assumed the following liability in the area of LEARNING AND DEVELOPMENT:

	� Community orientation — we support worthwhile cultural, educational and sports initiatives and help those in 
need in our immediate vicinity.

Apator Group strives to build positive relationships with its immediate environment. Being aware of the needs of 
communities, we co-finance interesting events in the area of culture, art, education and sports. The activities undertaken 
are of local character with possible national or international tone.

In our charity activities we support social institutions and organisations which act for the benefit of excluded persons and 
conduct certain social mission. Our priority is to support local charity organisations, hospices and support centres. We 
also want to involve employees in various social initiatives believing that each of us can have a real, positive impact on our 
immediate environment.

Every year, Apator SA allocates 0,5% of its net profit to sponsoring and social activity, so it has the possibility to support 
and perform many actions - the patronage over subject olympiads, sponsoring of scientific and cultural events. Other 
Apator Group companies also allocate funds to support valuable initiatives in their regions.

Sponsoring activity is subject to the main goal specified in business strategy of the Apator Group that is to build brand 
recognition and its proper perception. Detailed standards in conducting sponsoring and philanthropic activities are 
specified in Sponsoring Policy of the Apator Group. Each time the company’s financial engagement in sponsoring and 
philantropic activities is regulated in a concluded contract, whereas providing sponsorship benefits is confirmed by the 
sponsored entity in a relevant report.

Apator Group’s companies do not engage in political or religious projects, any projects that violate the law or general social 
norms, or which adversely affect the natural environment or may be harmful to facilities with historic or artistic importance, 
or projects which include discriminatory, racist, controversial content or content which promotes improper attitude that 
could disrespect certain social groups.

8.2. ACHIEVEMENTS AND CHALLENGES

We adapt our social activities to the needs of the community on the one hand, and to the capabilities and resources of our 
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companies on the other. 2020 was difficult due to the crisis caused by pandemic and broken supply chains. Many events 
and initiatives have been cancelled or moved online. Our companies have effectively adapted to conditions and constraints 
and have not been indifferent to the pressing needs of communities and institutions struggling with COVID-19.

	� Apator has taken active part in the fight against pandemic by giving financial support to hospitals in Toruń:
	– Ludwik Rydygier Voivodship Polyclinical Hospital in Toruń 
	– Nicolaus Copernicus Specialist Municipal Hospital in Toruń

In addition, we joined the campaign conducted by the Municipality of 
Toruń and donated funds to the “We Test - Support Medics ” campa-
ign.

	� Christmas aid:
	– we organised a collection of Christmas gifts for the wards and 

their families from the Social and Charitable Foundation TO 
HELP THE FAMILY AND THE EARTH (HOPE Hospice) 

	– Apator provided small gifts for volunteers participating in „No-
ble Gift” action and organising help for those in need in Toruń. 

	– we provided financial support to the Polish Scouting and Guiding Association group which organised Christ-
mas Eve (delivered) for the inhabitants of Toruń. 

	– vouchers for public benefit organisations provided to custo-
mers of Apator Powogaz as part of Christmas action.

	� Sponsorship

In 2020 Apator supported (among others):
	– 29. Polish Masters Indoor Light Athletics Championships
	– Twarde Pierniki SA Toruń Club (senior and youth team)
	– Motor Sport Supporters’ Association “Stal” Toruń
	– “Blue Ribbon of the Guld of Gdańsk” regatta 
	– International Sports Club „Sokoły” from Toruń 
	– Polish Mathematical Society, Toruń Branch (prizes for the winners of the Józef Marcinkiewicz Mathematical Com-

petition)
	– Artus Festival - music festival, meetings with artists and exhibi-

tions
	– Tofifest International Film Festival - festival of uncompromising 

cinema
	– 4th National Review of Children and Youth Visual Arts „My Beauti-

ful - Safe Place 2020”
	– Foundation for a More Beautiful World

Moreover, Apator Metrix supports the organisers of the Grzegorz Cie-
chowski Festival. In case of Apator Powogaz, the actions taken together 
with housing cooperatives (both in the aspect of relationships with the 
cooperatives as customers and local community) are of key importance. 
The company supports initiatives organised by the housing cooperatives 
for tenants (e.g. renovation of the playground, subsidising interest circles 
operating at local Cultural Centres, etc.).

	� Philanthropic activities:

Apator SA provided support to the following charity organisations:
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	– Social and Charitable Foundation to Help the Family and the Earth (HOPE Hospice)
	– Friends of Children Society in Toruń
	– Blessed ks. Br. Markiewicz Care Centre in Toruń (Association for the Care of Abandoned Children)
	– Polish Red Cross

Moreover, Apator Group companies are involved in the following initiatives:
	– Computers provided by Apator Powogaz for children from families in Gułtowy
	– Financial support provided by Apator Powogaz for one of the housing cooperatives in Poznań after fire that 

took place in one of the buildings of the cooperative

Examples of cultural events supported by Apator in 2020:

	� Twarde Pierniki SA Toruń Club (senior and youth team)
Supporting local sports teams, especially their youth sections, plays an important role in our sponsorship strategy. 
We are proud to support a team that has been successful again in recent years, that is from our region and that 
brings joy to so many fans. We took special care of the youth teams whose players are taking their first steps in 
basketball. Supporting and promoting a healthy and active lifestyle among younger people is very important to 
us.

	� Artus Festival
Music festival, meetings with artists and exhibitions - this is 
a cultural event at the highest level. The Artus Festival has an 
international character and offers an opportunity for a direct 
encounter with culture, artists and actors through concerts, 
exhibitions and meetings with authors. Such initiatives and events 
allow for a closer contact with culture and its values.

	� Tofifest International Film Festival
The festival has an international scope and an original formula, as 
it presents non-mainstream cinema and brings viewers closer to 
the artists and films that are uncompromising. It is an event that 
allows you to look at cinema from a different perspective. Tofifest 
is a festival of world cinema, European cinema, but above all Polish 
cinema. Although it is based in Toruń, its scale and scope, like ours, 
are international and the films presented often touch on the most 
important problems of the contemporary world.
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Policy challenges in the field of social issues

Sponsoring policy will be still performed according to accepted principles and directions and it is subject to business 
strategy of the Apator Group. In the current environment, it is important to effectively adapt the way we operate to the 
constraints that arise from a prolonged pandemic. 

Initiatives planned in 2021:
	� We plan to use the potential of hybrid or online events to reach with our message even further beyond local 

borders. The challenge in building and maintaining customer relationships will be to further develop online com-
munication, as it is difficult to predict when a return to safe meetings, conferences and trade fairs will be possible. 

	� We plan to continue our series of remote product trainings for various target groups. 
	� We prepare video materials which allow us to reach our customers with news, product information and novelties 

in a convenient and effective way.
	� We are developing a new website that will provide convenient access to knowledge about our solutions and will 

be equipped with new functionalities that will make it easier to work with our products and to contact us.
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The Gaszyn Challenge is an action initiated by volunteer firefighters from Gaszyn in Łódź voivodeship which has 
spread across the country. The rules are simple: whoever does 10 push-ups (or 10 sit-ups) pays PLN 5. Those who 
do not - pay PLN 10. Individuals, employees of institutions, foundations and companies record their activities and 
post them online. The money collected during the event goes to the accounts of the „Siepomaga” foundation which 
then transfers it to the treatment of sick children.
The employees of Apator Rector in Zielona Góra, Apator Telemetria in Słupsk and the team of Apator SA 
enthusiastically joined the action. Thanks to the commitment of our employees, we made a contribution to help sick 
children under the care of the „Siepomaga” foundation.
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Smiling Day

Around 200 children from educational care facilities in the Kuyavian-Pomeranian Voivodeship had a great time at 
the Dinosaur Park in Solec Kujawski. And all this as part of the of the „Smiling Day” action organised by the publisher 
of „Nowości”(daily Toruń newspaper) and „Gazeta Pomorska”. Apator was one of the sponsors of the event.

Computers for special tasks

For many children, learning in the age of pandemics was challenging. How to do homework online when you do not 
have a computer? Jadwiga Kubiak, headmaster of primary school in Gułtowy, lent school equipment to the pupils 
so that all the kids could learn from home. 
Apator Powogaz joined the action and provided computers to families in need.
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Christmas help with Apator Powogaz SA

Apator Powogaz presented its key business partners in a unique way. Ten customers were given the opportunity to 
help those who need it the most. Each partner company has chosen a public benefit organisation on the account of 
which Apator Powogaz has transferred PLN 3000.  Thus, by the decision of our contractors, support was provided 
to: 

	– Association „Koniczynka” acting for the benefit of children with mental disabilities
	– „AMAZONKI” Club in Kępno
	– Foundation for Children and the Sick „Kawałek Nieba” - support for Amelia Rutkowska
	– Foundation for Children with Cancer „Wyspy Szczęśliwe”
	– Polish Tourist and Sightseeing Society, Stefan Lachowicz Bytom Branch 
	– Polish Society for Nature Protection “Salamandra”
	– Noble Gift
	– „Krewniacy” - European Foundation for Voluntary Blood Donors
	– “DROGA” Family Support Association
	– Catholic Association „Światełko”.

The action was enthusiastically received by the managements of the companies that were given the vouchers. Their 
members were often personally involved in the donation.
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“Psu na budę” campaign

Apator Rector team is involved in many local social initiatives. One of these is helping shelter animals. In 2020, the 
employees of Apator Rector organised the collection of items necessary for animals from the shelter in Zielona 
Góra. During the „Psu na budę” campaign, numerous „gifts” were collected as well as money which was used to buy 
specialist food for the shelter’s most needy animals. Thanks to the Rectorian’s involvement, it was a little easier for 
the animals to survive the most difficult winter time.

8.3. INDICATORS IN THE FIELD OF EMPLOYEE ISSUES

Impact on the environment 2020 2019 year/year dynamics [%]

Number of supported events/initiatives, including:
sports events

cultural events
educational events

other

37

16
8
5
8

91

39
7
9

36

41%

41%
114%
56%
22%

Expenditure on social activity [PLN thousand], including:
donations

sponsorhip
other

633,5

242,7
343,5

47,3

536,6

108,2
359,1
69,3

118%

224%
96%
68%
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Risk management in the Apator Group is aimed at ensuring that all significant risk factors are identified, analysed and 
controlled on an ongoing basis. Risk management is carried out on the basis of the three lines of defence model and the 
uniform principles and methodology developed on the basis of the international standard ISO 31000. In the individual 
Group companies, risk management is an integral part of their management systems and is under the supervision of the 
parent company.

The risk management policies adopted by the Group include risk control divided into:
	� financial risk associated with financial management,
	� strategic risk related to the development and creation of the value of the Apator Group, 
	� operational risk, including day-to-day performance, legal compliance, occupational safety, information security 

and environmental protection.

The risks related to the financial area and strategic development were described in detail in the Report of the Management 
Board on Apator Group’s operation in 2020, in the chapter 8 „Risk and Hazard Factors”. The summary presented in this 
report includes risks related to non-financial, social area of activity of the Apator Group i.e. the area of ethics, workplace, 
environment and relationships with the social environment.
 

9.1. ETHICAL RISK

Anti-corruption Risk

1.	 Risk of (employee) abuse

Preventive action:
	� disseminating ethical attitudes and ethical behavioural patterns contained in the Code of Ethics and other docu-

ments within the Group and in individual companies,
	� employee training on ethics, organisational culture and corporate governance,
	� clearly defining and promoting among employees the knowledge on the applicable procedures relating to abuse.
	� internal control system and systematic monitoring to identify potential abuse,
	� internal and external audits of the Group’s regulations and processes.

2.	 Risk of unethical behaviour in relations with suppliers, co-operators and business partners

Preventive action:
	� compliance with the law,
	� promoting principles (ethics, integrity, partnership) in all aspects of operation to build relationships with part-

ners based on mutual trust and benefit,
	� clearly defined criteria for assessing and selecting business partners,
	� establishing cooperation with suppliers providing contract performance guarantees,
	� obligation of the suppliers to get acquainted with and observe the Code of Ethics of Apator Group,
	� ongoing and periodic supplier assessments (supplier audits),
	� training for employees in the area of purchasing and cooperation with suppliers.

3.	 Risk of conflict of interest

Preventive action:
	� promoting (among employees and managers/supervisors) knowledge/awareness 
	� on potential conflict situations and trainings in this area,
	� absolute observance of legal regulations, provisions of the „Good Practices of WSE Listed Companies” and 
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internal regulations (Regulations of Supervisory Boards, Regulations of Management Boards),
	� relevant provisions in employment contracts/cooperation contracts.

4.	 Risk of manipulation of (financial) data

Preventive action:
	� implementing the highest standards of corporate governance in order to pursue a transparent and effective informa-

tion policy,
	� having the financial statements externally audited,
	� consciously shaping investor relations and providing reliable information to the environment about the Group’s activi-

ties carried out, among others, through:
	– running an investor service, 
	– publishing current and periodic reports, 
	– organising conferences for the press, investors and analysts, 
	– ongoing meetings with investors and analysts, 
	– the action of the press officer,
	– cooperation with an investor relations agency, 
	– operation of Audit Committee that supports the Supervisory Board of Apator SA in matters concerning individual 

and consolidated financial reporting, internal control, risk management and cooperation with statutory auditors.

5.	 Risk of non-compliance with the law

Preventive action:
	� operation of the compliance team,
	� action of the internal auditor,
	� internal audits of procedures for legitimacy and process compliance,
	� implementation of rules on the opinion and acceptance of contracts, 
	� database of model contracts and mandatory clauses,
	� general conditions of sales and purchase contracts,
	� financial audits,
	� compliance trainings,
	� contractor verification procedures.

Human Rights Risk*

1.	 Risk of discriminatory actions within the organisation

Preventive action:
	� employee training on ethics, company values, organisational culture and applicable law,
	� Promoting among employees the internal standards on reporting irregularities and provision of information and 

support.

2.	 Risk of abuse within the organisation and in relationships with partners

Preventive action:
	� disseminating ethical attitudes and ethical behavioural patterns contained in the Code of Ethics and other docu-

ments within the Group and in individual companies,
	� employee training on ethics, company values, organisational culture and applicable law,
	� a system of internal control and systematic monitoring of respect for human rights within the organisation and 
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in relations with partners,
	� internal and external audits of the Group’s compliance with regulations and processes.

* Excluding the risks in supplier/contractor relationships described in section: Anti-Corruption.

9.2. LABOUR RISK

1.	 Risk of epidemiological risk/coronavirus infection 

In 2020 the actions of the companies in the Apator Group were focused on protection of life and health of the employees in 
the face of spreading pandemic of coronavirus, at the same time maintaining the continuity of operation of the companies. 

Since the beginning of the pandemic the companies have implemented a number of internal procedures and rules to 
protect employee health and prevent the spread of COVID-19, including:

	� in order to protect employees and contractors from the risk of infection, the companies have introduced additio-
nal personal protection measures (face masks, disposable gloves, hand and surface disinfectant) and temperatu-
re measurement of people entering the company (thermal imaging camera, thermometers),

	�  remote or hybrid workinghas been introduced for most office workers, 
	� face-to-face meetings were replaced by video and teleconferencing and most business travels were suspended,
	� changes have been made to working time schedules so that employees in different production departments 

start and finish work at different times. For the greater safety of the crew, working hours were reduced to 7.5h. 
Similarly, changes were made to the timetable for breakfast breaks to prevent workers from gathering in larger 
groups. Rigid rules also apply to those in changing rooms. 

	� systematic disinfection of changing rooms, all flat surfaces, doorknobs and handrails has been introduced,
	� instructions and procedures are in place to deal with any suspicion of illness (if an employee shows symptoms of 

illness, they are tested for the virus),
	� pedestrian routes and zones were designated and marked to prevent the spread of COVID-19, rules for the mo-

vement of shipping companies entering the premises were introduced, contactless collection of goods and other 
additional orders to protect the health of contractors and workers encountering them was made possible,

	� in all the companies in the Apator Group educational campaigns are carried out to remind and raise awareness 
in the scope of hygiene principles, prevention of virus infection, recognition of symptoms and new procedures.

2.	 Staff availability risk (finding staff with the right skills and losing key staff)

Preventive action:
	� strengthening and developing the HR function, implementing the HR programme for further business lines, 
	� sufficiently early planning of human resources (annual and multiannual employment plans),
	� employer branding activities in the area of external recruitment (participation in job fairs, cooperation with higher 

education institutions, media presence, internship programs, apprenticeships) and internal recruitment,
	� proper onboarding of the employee, training and clear assignment of responsibilities to the new employee,
	� building and developing of employee competences and developing team management skills among managers 

and executives,
	� building effective motivation systems (management by objectives system), appreciation of achievements and 

initiatives (system of periodic evaluation of competences), 
	� conscious and clear communication with employees.

3.	 Risk of non-compliance with GDPR
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Preventive action:
	� adaptation of internal regulations and corporate documentation to the requirements of GDPR,
	� adapting the rules on data sharing and outsourcing,
	� awareness-raising among employees, e.g. through training, internal publications,
	� adapting information clauses and consents for data processing and storage to the requirements of GDPR, 
	� adjusting the provisions of contracts with contractors to the requirements of GDPR,
	� validation of technical and ICT security features, 
	� internal audits for compliance with GDPR.

4.	 Risk of lack of identification with the organisation’s culture

Preventive action:
	� a remuneration system that encourages employee development and is based on clear criteria,
	� Company Collective Agreements,
	� trade union activities,
	� enabling employees to receive feedback on their performance through the Periodic Competence Assessment 

System,
	� Promotion of corporate values and actions in line with the Code of Ethics and the organisational culture,
	� consistently preventing and combating negative behaviour (discrimination, bullying, harassment),
	� activities of a social nature that foster integration among employees and identification with the Group’s culture.

5.	 Risks of unsafe working conditions

Preventive action - appropriate procedures for managing occupational risks:
	� internal audits and evaluations of individual work stations in terms of occupational safety, 
	� technical equipment of work stations and work organisation in accordance with the requirements of legal regu-

lations, including the Labour Code,
	� organisation of work stations taking into account ergonomic principles,
	� the use of protective equipment and technical working means that meet specified requirements,
	� employing employees with qualifications and health and physical conditions appropriate to the requirements of 

the position,
	� initial, periodic and follow-up medical examinations,
	� initial and periodic training in occupational health and safety, job instructions, educational activities,
	� activities of the Occupational Health and Safety Commission including, among other things, periodical reviews 

of working conditions, periodical assessments of the state of health and safety, formulation of proposals for im-
provement of working conditions,

	� systematic monitoring of risk in the area of carried out work, internal audits,
	� procedures to be followed in the event of an emergency, accident or breakdown, and of crisis situations (e.g. an 

epidemic).

9.3. INDICATORS IN THE FIELD OF NATURAL ENVIRONMENT

1.	 Risk of non-compliance with applicable laws and regulations, resulting in penalties/increased environmental 
charges

Preventive action:
	� systematic monitoring of current legislation (amendments to existing legislation, new regulations) and its de-
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adlines,
	� monitoring of basic areas of activity of particular companies in the Apator Group in terms of compliance with 

binding regulations,
	� adapting the Group’s internal rules/regulations to changing legislation,
	� reporting to the competent authorities and bodies responsible for environmental management,
	� appropriate financial mechanisms to secure the financial means to make any required payments (fees, compen-

sation) on time,
	� employee training on environmental protection.

2.	 Risk of creating/increasing environmental impact in terms of: 1. the volume of consumption of raw materials, 
including non-renewable raw materials, 2. the volume of emission of pollutants (factors harmful to the environment) 
causing deterioration of the natural environment (air, water, soil, etc.)

Preventive action:
	� continuous monitoring of environmental impacts as part of the Environmental Management System,
	� an analysis of the environmental aspects at each stage of the value chain for the purpose of identifying the acti-

vities that may interact with the environment,
	� taking environmental considerations into account when planning production processes and optimising them,
	� implementation of solutions/technologies reducing the scale of the operational impact on the environment,
	� implementation of metering systems to manage the consumption of electricity, water, heat, gas,
	� environmental management system audits,
	� annual reviews of the environmental management system.

9.4. SOCIAL ISSUES MANAGEMENT RISK

Social issues management risk*

1.	 Risk in relationships with customers

Preventive action:
	� verification of the legality of contracts,
	� training employees in customer service throughout the product life cycle,
	� compliance with and training on the Code of Ethics,
	� customer satisfaction monitoring,
	� internal and external audits of the Group’s regulations and processes.

2.	 Risk in relationships with local communities

Preventive action:
	� cooperation and dialogue with NGOs and social partners,
	� contracts governing cooperation with the social partners, confirmed by reports on the services provided,
	� providing information about the projects in progress on an ongoing basis.

3.	 Reputational risk

Preventive action:
	� adopting information policy in compliance with the “Good Practices of WSE listed Companies” and internal re-

gulations; ensuring easy access to disclosed information for anyone, without discrimination, based on various 



76

communication tools,
	� employee training on ethics, organisational culture and applicable law,
	� periodic meetings of the Management Boards of individual Group companies with employees and effective in-

ternal communication,
	� open, reliable communication, conducting effective marketing and PR activities.

* Risk in relationships with suppliers/contractors are described in the „Anti-Corruption” section.
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10. ABOUT THE REPORT

This report covers non-financial information concerning Apator SA capital group for the period since 1 January 2020 till 31 
December 2020. The report is a report on non-financial information prepared in accordance with Article 55 (2b-2c) of the 
Accounting Act of 29 September 1994.

Apator Group SA reports non-financial data in annual cycle. The report has not been subject to external verification. 

The process of defining the content of the report and the structure of the report were developed based on four principles: 
stakeholder inclusion, materiality, sustainability context and completeness.

Data included in this report present economic, social and environmental activity of the entire Apator Group, unless some part 
of the content indicates otherwise.
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Mirosław Klepacki 

podpisano kwalifikowanym podpisem elektronicznym

Prezes Zarządu, Dyrektor Generalny
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Arkadiusz Chmielewski

podpisano kwalifikowanym podpisem elektronicznym

Członek Zarządu, Dyrektor ds. Rozwoju Biznesu Grupy Apator
 

27 kwietnia 2021 r.

Tomasz Łątka

podpisano kwalifikowanym podpisem elektronicznym

Członek Zarządu, Dyrektor ds. Automatyzacji Pracy Sieci
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